Bolu Owolabi, PMP

Operations & Program Delivery
Atlanta, GA | tobiowolabi31l@gmail.com | bolupmp.com

Operations and project delivery professional with experience launching markets, leading peak logistics
operations and standardizing workflows across mobility, healthcare and SaaS.

PROFESSIONAL EXPERIENCE

Operations Coordinator, Atlanta Market Launch

8fleet | 2026-present

¢ Owned the Atlanta fleet launch lifecycle from procurement and receiving through vehicle readiness,
rollout and first drive. The November 2026 deployment target is 150 vehicles.

e Updated the orientation SOP and onboarding handoffs supporting approximately 250-300 hiring and
orientation participants per month.

Operations & Marketing Consultant
Charis Healthcare | 2025-present
e Support practice operations, EMR workflows, audit readiness and automated patient outreach.

Area Manager, Inbound Operations

Amazon | 2024-2025

e Led peak inbound coverage as the sole manager in a four-manager structure, with broader shift
oversight across a 250-person operation.

¢ Exceeded throughput and on-time staging targets during peak and wrote a head-injury prevention
SOP.

Logistics Operations

MNX Global Logistics | 2022-2024

¢ Managed 300+ accounts daily across 3PL and life sciences, coordinated time-critical shipments and
supported a transportation management system rollout.

Project Operations Manager

Charis Healthcare | 2022-2024

e Led a practice relocation and site buildout, and managed EHR migrations across OptiMantra,
athenahealth and Tebra.

Project Coordinator

Tagmarshal | 2021-2022

* Coordinated concurrent international SaaS deployments and created repeatable implementation and
onboarding procedures.
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